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纳 SP 行业的关键成功因素。 





















Business is like a war. In the market competition, to know oneself and 
know others is the central problem for every company. Here we try to 
investigate the GoldenBridge’s competitive situation in wireless value-added 
market via an integrate analysis of wireless value-added market in the theory 
framework of relative Competition Theory, base on which we will advance an 
competitive strategy of Fun GoldenBridge. 
There are altogether eight parts in this paper. 
The first part is an introduction of this paper. 
In order to make the reader know Golden-Bridge and Fun GoldenBridge 
better, in the second part, we introduce the operation status of Golden-Bridge as 
well as its wireless value-added business briefly, and have an elementary 
analysis on the partnership between GoldenBridge and M-Tech. 
In the third part, we illustrate relative Competition Theory briefly, which 
includes Porter Five-power Competition Model, Company Biology-chain 
Model.  
In the fourth part, starting with the analysis of industry macro environment 
and Company Biology-chain, we deeply expatiate the operations environment of 
Fun GoldenBridge, base on which we do a market positioning for Fun 
GoldenBridge. 
Then in the fifth part, we analyze the competition environment about 
wireless value-added industry, and correspondently sum up the Key Success 
Factors of value-added industry. 
Base on the parts above, in the sixth part, we have a SWOT analysis on 
Fun GoldenBridge, and then give a series of suggestion about the competition 
strategy of Fun GoldenBridge. 
In the seventh part, we develop a competition strategy about Fun 
GoldenBridge. 
The eighth part is the tag. 
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1 引 言 
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2.1 简 介 





在 2001 年由信息产业部组织的第一批 3.5GHz 频段地面固定无线接入
系统频率资源的使用权限进行的国内公开招标中，金桥通信与中国移动、
中国卫通等运营商一道成为 6 家中标企业之一，获得了宽带无线接入的频





































万捷通科技系马来西亚 AKN 科技有限公司在港的全资子公司。AKN 公司






































图 2.1  金桥通信组织结构图 
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图 3.1  企业生物链 
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资料来源：包昌火等：《竞争对手分析》，华夏出版社，2003 年 4 月 
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图 3.2  五力竞争模型 
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部统计资料显示，截止到 2004 年 6 月底，移动电话新增 3533 万户，达到
3.05283 亿户；据通信信息报分析，到 2005 年，中国移动用户的年均增长
率将超过 30%，将继续高于固定电话和因特网用户数的增长。 
 
图 4.1  2001-2004 年移动电话用户各月净增比较 
 








































平台资源已经成为 SP 群体的燃眉之急。 
另一方面，由于产业的高速发展和监管相对滞后，SP 群体的不规范经
营活动层出不穷——计费不准确、强制服务，订阅易、退订难，信息内容
不健康、不合法等等，严重降低了 SP 群体的商誉形象。 鉴于此，移动运
































参与者，如图 4.2 所示， 
 



















































图 4.3  金桥乐园生物链 
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